
Wednesday, April 5, 2017 
Department Chair Workshop 
12:00—1:30 p.m. (Sandwiches and refreshments will be provided.)  
Trustee’s Room, 212 Low Library  
 

You are invited to an interactive conversation with Tanique Dunkley, Senior Assistant Vice President 

of Human Resources for Arts & Sciences, on the topic of working with your staff and performance 

evaluation. This event takes place on Wednesday, April 5 from Noon – 1:30 p.m. in the Trustee’s 

Room, Low Library 212. Sandwiches and refreshments will be provided. 

 

This spring a new performance evaluation process is being rolled out for staff members in Arts & Sci-

ences.  As part of this process, department chairs play a key role in evaluating Directors of Academic 

Administration and Finance (DAAF). This session will provide you with an overview of performance 

evaluation, how to do it, why it’s important and some tips about what to avoid. 
 

Topics include: 

 Performance evaluation process timeline and key steps  

 Understanding the DAAF job description and how it relates to performance evaluation 

 Differences between faculty review and staff performance review 

 How to hold a formal performance evaluation meeting 

 Collaborative goal setting with staff members 

 

Speaker: 

Tanique Dunkley, Senior Assistant Vice President of Human Resources for Arts & Sciences, began at 

Columbia University as a client Manager in CUHR in 2013 and joined the Arts & Sciences EVP Office in 

2015. She provides strategic and tactical recruiting, employee relations and operational support to all 

27 academic departments and the over 50 Institutes, Centers and Programs within A&S.  Prior to 

coming to Columbia, Ms. Dunkley worked as a senior consultant in Deloitte Consulting Human Capital 

practice (2010 – 2013) and as a Vice President for Human Resources at Wells Fargo from (2006 – 

2010). 

Working with Your Staff and Performance Evaluation 

Please RSVP to facdev_as@columbia.edu by March 24, 2017. If you have any questions about the 

program, please contact Susan Drange, Director, Faculty Development & Diversity, Arts & Sciences at 

smd2195@columbia.edu or call 212-854-6266. 

mailto:smd2195@columbia.edu

